
 

 

 

Health and Wellbeing Strategy Action Plan: 

2022-25 

 

 

Key: 

Completed 

On track  

At risk of not meeting milestone 

Off track 

Not started 

 

  



 

Aim 1: All children get the best start in life and go on to achieve their full potential  

Board sponsors: Suzanne Joyner, Strategic Director of Children and Young People’s Services, Rotherham Metropolitan Borough Council and 

Dr Jason Page, South Yorkshire Integrated Care Board 

 

Priority # Milestones Timescale Lead(s) 

Cross-cutting  1.1  Implement ‘Best Start and Beyond’ framework. 

 

 

 

Ongoing  

(up to March 2025) 

Alex Hawley, 

RMBC 

Helen Sweaton, 
ICB/RMBC 

1.2 Mobilise and launch 0-19 service with a universal offer to support all 

children and young people and their families, with an enhanced offer for 

those that need it, ensuring that there is equality across the service.  

April 2023 Michael Ng, RMBC  

Develop our 

approach to 

give every 

child the best 

start in life. 

1.3 Building on gap analysis, develop a local action plan to deliver on the first 

1001 days through the Best Start and Beyond Framework.  

March 2023 Alex Hawley, 

RMBC  

 

1.4 Work towards formal ratification of ‘Breastfeeding Borough’ declaration, 

including BF friendly places, BF policy, comms plan 

June 2023 

 

 

Sam Longley, 

RMBC  



 

1.5 Work with the LMS to ensure continuity of carer is the default model by 

March 2024. 

March 2024  

 

 

 

Sarah Petty, Head 

of Midwifery, TRFT 

Support 

children and 

young 

people to 

develop well. 

1.6 Develop and agree prevention-led approach to children and young 

people’s healthy weight with partners, building on childhood obesity 

pathway review and evidence from compassionate approach 

March 2023 Sue Turner, RMBC 

1.7 Develop proposal for multi-agency Family Hub model of service delivery  November 2022 David McWilliams, 

RMBC 

1.8 Continue to support children and young people’s Mental Health and 
wellbeing, along with schools, health and voluntary sector 

Ongoing (up to 

March 2025) 

Helen Sweaton, 

RMBC/ICB 

1.9  Continue to jointly deliver the SEND Written Statement of Action with ICB 

and local area partners.  

Ongoing Nathan Heath, 

RMBC 

Helen Sweaton, 

RMBC/ICB 

1.10 Continue to focus on improving early years take-up in targeted areas of 

Rotherham (Central) to have wider holistic benefit on key development 

measures 

July 2023 

July 2024 

Nathan Heath, 

RMBC 

 

 

  



 

Aim 2: All Rotherham people enjoy the best possible mental health and wellbeing and have a good quality of life 

Board Sponsor: Kathryn Singh, Chief Executive, Rotherham Doncaster and South Humber NHS Foundation Trust and Ian Atkinson, South 

Yorkshire Integrated Care Board 

 

Priority # Milestones Timescale Lead(s) 

Promote 

better 

mental 

health and 

wellbeing 

for all 

Rotherham 

people.  

2.1 Work towards signing up to the OHID prevention concordat for better 

mental health as a Health and Wellbeing Board.  

March 2023 Ruth Fletcher-

Brown, RMBC 

2.2 Develop and deliver partnership communications activity focussed on 

mental health, building on successful campaigns and resources 

 Rotherhive 

 Five Ways to Wellbeing  

 Great Big Rotherham To Do List 

Delivery to March 

2025 

Aidan Melville, 

RMBC 

Gordon Laidlaw, 

ICB 

2.3 Refresh and deliver Better Mental Health For All action plan, focused on 

early intervention and prevention, developed in line with national 10-year 

Mental Health Plan 

December 2022 

Delivery to March 

2025 

Ruth Fletcher-

Brown, RMBC 

Take action 

to prevent 

suicide and 

self-harm.  

2.4 Promote suicide and self-harm awareness training to practitioners across 

the partnership and members of the public through internal and external 

communications 

March 2025 Ruth Fletcher-

Brown, RMBC 

2.5 Deliver the Be the One campaign with annual targeted messages based on 

local need with support from all partners’ comms and engagement leads 

Annual delivery up 

to September 2025 

 

Ruth Fletcher-

Brown, RMBC, 

Aidan Melville, 

RMBC 



 

Gordon Laidlaw, 

ICB 

2.6 To promote postvention support for adults, children and young people 

bereaved, affected and exposed to suicide and monitor referrals to services, 

including staff affected 

March 2024 Ruth Fletcher-

Brown, RMBC 

Promote 

positive 

workplace 

wellbeing 

for staff 

across the 

partnership. 

2.7 Promote the Be Well @ Work award to Health and Wellbeing Board 

partners and support sign up  

Ongoing  Colin Ellis, RMBC 

2.8 Ensure partners are engaged in Employment is for everyone programme, 

promoting employment opportunities to those with SEND, and improving 

wellbeing at work 

March 2024 Colin Ellis, RMBC 

Enhance 

access to 

mental 

health 

services. 

2.9 Ensure partners are engaged in the development and mobilisation of the 

integrated primary/secondary care mental health transformation. This will 

include: 

 Implementation of MH ARRS roles  

 Long term plan eating disorders, IPS and EIP targets by March 2024 

 Implementation of Community Mental Health Integrated primary / 

secondary care transformation programme by March 2024 

March 2024 Community Mental 

Health 

Transformation 

Place Lead – tbc  

Kate Tufnell, ICB-

Rotherham 

Julie Thornton, 

RDaSH 

2.10  To work in partnership to enhance the Mental Health Crisis Pathway (early 

intervention, prevention, social care & crisis). This will require: 

 Partnership working to ensure an early intervention and crisis 

prevention model is developed 

 Mobilisation of the Touchstone Safe Space (alternative to crisis) 

provision 

March 2024 Andrew Wells, 

RMBC 

Julie Thornton, 

RDaSH 

Kate Tufnell, ICB – 

Rotherham 



 

 Mobilisation of social care pathways Ruth Fletcher-

Brown, Public 

Health 

 

 

 

  



 

Aim 3: All Rotherham people live well for longer   

Board sponsor: Sharon Kemp, Chief Executive, Rotherham Metropolitan Borough Council and Michael Wright, Deputy Chief Executive, The 

Rotherham NHS Foundation Trust  

 

Priority # Milestones Timescale Lead(s) 

Ensure 

support is in 

place for 

carers.  

 

3.1 Refresh the information, advice and guidance available to carers, including 

the launch of the carers newsletter 

April 2022 – March 

2023 (as part of 

delivery of area of 

focus 1 of strategic 

framework)  

Nathan Atkinson, 

RMBC 

3.2 Take an integrated approach to identifying and supporting carer health 

and wellbeing through working with partners to develop a carer health and 

wellbeing action plan. 

April 2023 – March 

2024 (as part of 

delivery of area of 

focus 2 of strategic 

framework) 

Nathan Atkinson, 

RMBC 

3.3 Establish locality specific carer partnership / network groups 

 

April 2023 – March 

2024 (as part of 

delivery of area of 

focus 2 of strategic 

framework) 

Nathan Atkinson, 

RMBC 

3.4 Introduce co-production programme with communities to build our carer 

friendly Borough 

 

April 2023 – March 

2024 (as part of 

delivery of area of 

Nathan Atkinson, 

RMBC 



 

focus 2 of strategic 

framework) 

3.5 Introduce an assurance process for all published Information, Advice and 

Guidance to ensure the relevance, accuracy and accessibility 

April 2023 – March 

2024 (as part of 

delivery of area of 

focus 2 of strategic 

framework) 

Nathan Atkinson, 

RMBC 

3.6 Ensure carers feel their role is understood and valued by their community 

 Develop Carer friendly communities action pack 

 Empowerment Plan – align carers reps (navigators) to key 

strategic meetings 

 Pull community generated content through to The Borough that 

Cares virtual platform 

April 2024 – March 

2025 (as part of 

delivery of area of 

focus 3 of strategic 

framework) 

Nathan Atkinson, 

RMBC 

3.7 Ensure Carers are supported when they have a breakdown in care 

through delivery of Carers emergency services  

March 2023 (TBC) Jill Tideswell, TRFT 

Support local 

people to 

lead healthy 

lifestyles, 

including 

reducing the 

health 

burden from 

tobacco, 

obesity and 

3.8 Develop a partnership prevention campaign with a focus on upstream 

prevention messaging.  

 

March 2023 Becky Woolley, 

Gordon Laidlaw, 

Aidan Melville 

3.9 Develop our partnership plans focussed on tobacco and alcohol. December 2022 

 

Jacqueline 

Wiltschinsky, 

RMBC 

Gilly Brenner, 

RMBC 



 

drugs and 

alcohol.   

3.10 Identify and report on learning from the population health place 

development programme. 

November 2022 Alex Henderson-

Dunk, Lydia George 

and Becky Woolley  

3.11 Identify and treat inpatient smokers as part of the QUIT programme.  March 2023 

 

Mike Smith, Healthy 

Hospitals Manager, 

TRFT 

3.12 Increase the number of non-opiate and alcohol treatment completions in 

line with PHE Average.   

September 2021-

March 2023 

Jacqui Wiltschinsky 

and Anne 

Charlesworth. 

RMBC 

3.13 Review and establish the drug-related death pathway to identify 

improvements across the system.   

September 2021-

March 2023 

Anne Charlesworth, 

RMBC 

3.14 Deliver NHSE funded pilot to support frequent attenders to ED with 

complex Alcohol and Mental Health needs through an outreach team 

providing holistic support offer.  

March 2023 Amanda Marklew, 

TRFT   

 

  



 

Aim 4: All Rotherham people live in healthy, safe, and resilient communities 

Board sponsor: Laura Koscikiewicz, Chief Superintendent, South Yorkshire Police and Paul Woodcock, Strategic Director of Regeneration and 
Environment, Rotherham Metropolitan Borough Council 
 

Priority # Milestones Timescale Lead(s) 

Deliver a 

loneliness 

plan for 

Rotherham 

4.1 Deliver dissemination opportunities from OHID Better Mental Health 

Fund Befriender project, look to integrate learning into pathways and 

loneliness action plan and develop legacy opportunities 

March 2023 Ruth Fletcher-

Brown, RMBC 

and VCS leads  

4.2 Promote existing resources on loneliness and befriending (including 

VAR film: Be a good neighbour and Five Ways to Wellbeing) 

 

March 2024 Aidan Melville, 

RMBC, Gordon 

Laidlaw ICB 

Kerry McGrath, 

VAR 

4.3 Update and deliver loneliness action plan Update November 

2022 

Delivery to March 

2025 

Ruth Fletcher-

Brown, RMBC 

4.4 Promote volunteering opportunities March 2024 Kerry McGrath, 

VAR 

Promote 

health and 

wellbeing 

4.5 Annual delivery of Rotherham Show, creating opportunities for 

communities to come together and be outdoors 

September 2022 

September 2023 

Leanne Buchan, 

RMBC 



 

through arts 

and cultural 

initiatives.  

 

September 2024 

September 2025 

4.6 Complete evaluation of over 55s programme to provide 

recommendations for future programming for this audience and 

reduce social isolation 

March 2023 Leanne Buchan, 

RMBC 

4.7 Co-design Children’s capital of culture with children and young 

people, with focus on improving their mental health and wellbeing  

March 2025 Leanne Buchan, 

RMBC 

4.8 Deliver a series of activities in libraries for people of all ages to 

connect, be active and learn new skills, and widen the accessibility of 

library services, through: 

 Pop-up libraries 

 Reading gardens  

 Makerspaces 

 Authors’ visits and performances  

 Fun palaces 

March 2025 Zoe Oxley, RMBC 

 

4.9 Utilise libraries as death positive spaces, where the public can have 

conversations around loss, grief, end of life planning and legacy. 

 

Explore legacy opportunities for programme, building on positive 

public response 

March 2023 

 

March 2024 

Zoe Oxley, RMBC 

4.10 Utilise and promote libraries as spaces for people to share 

experiences and response to specific health issues, including 

menopause and dementia, and improve community resilience 

March 2025 Zoe Oxley, RMBC 



 

Ensure 

Rotherham 

people are 

kept safe 

from harm. 

 

4.11 Embed referral pathways with key partners in Rotherham through the 

Home Safety Partnership Referral Scheme and Safe and Well checks.   

July 2023 Shayne Tottie and 

Toni Tranter, South 

Yorkshire Fire and 

Rescue  

4.12 Work with other partnership boards on crosscutting issues relating to 

safety and safeguarding.  

Ongoing for the 

duration of the plan 

Board chairs, RTP      

4.13 Establish a Combatting Drugs Partnership for Rotherham October 2022 Jessica Brooks, 

RMBC 

4.14 Conduct joint needs assessment for the Combatting Drugs 

Partnership for Rotherham and agree local drug strategy delivery plan 

December 2022 Jessica Brooks, 

RMBC 

4.15 Delivery of vaccination programme for Covid-19 and flu Annual target 

(TBC) 

Denise Littlewood, 

RMBC 

Develop a 

borough that 

supports a 

healthy 

lifestyle. 

4.16 Progress strategic approach to physical activity in Rotherham, through 

four key areas: 

 Active workforce 

 Social movements  

 Front line workers signposting  

 Local social prescribing structures 

Nov 2022 (Action 

plan developed)  

March 2025 

(Delivery) 

Gilly Brenner, 

RMBC, with 

Norsheen Akhtar, 

Yorkshire Sport 

Foundation 

 

4.17 Develop a borough-wide MECC training offer on physical activity 
March 2023 

Gilly Brenner, with 

Norsheen Akhtar, 



 

Yorkshire Sport 

Foundation 

4.18 Deliver a range of programmes to welcome women and girls into 

football, focussing on under-represented groups.  

 

July 2023 Chris Siddall, 

RMBC 

4.19 Use football to encourage more women and girls to adopt and 

maintain a healthier lifestyle.  

 

July 2023 Chris Siddall, 

RMBC 

4.20 Conduct research and engagement with priority groups on the 

development of inclusive and accessible outdoor sports facilities, 

through the PlayZone initiative 

Sept 2023 Chris Siddall, 

RMBC 

4.21 Finalise delivery plan for the approved cycling strategy.   March 2023 Andrew Moss, 

RMBC 

4.22 Rotherham Food Network to develop an action plan and response 

based on the framework of the Sustainable Food Places Bronze 

Award  

April 2023 Gilly Brenner, 

RMBC 

4.23 Enable all partner staff to support neighbourhoods and communities 

to thrive, through exploring options on a partnership offer on training 

on strength-based approaches 

March 2024 Martin Hughes and 

Leanne Dudhill 

 

  



 

Cross-cutting priorities  
 
 

Priority # Milestones Timescale Lead(s) 

Work in 

partnership to 

maximise the 

positive impact 

of anchor 

institutions 

across all 4 

priorities 

5.1 Undertake a baselining assessment regarding social value and map 

trend annually through the Rotherham Anchor Network.  

March 2023 

(baselining 

assessment) 

March annual 

target (trend 

mapping) 

Karen Middlebrook, 

RMBC  

5.2 Agree our partnership approach to act as anchor institutions to reduce 

health inequalities in Rotherham 

March 2023 Place Board 

(Becky Woolley, 

RMBC) 

Support safe 

and equitable 

recovery from 

the Covid 

pandemic 

5.3 Building on the VAR annual survey, explore options to assess the 

current position of the voluntary and community sector in partnership 

with stakeholders and report relevant learning to the board. 

March 2023 Shafiq Hussain, 

VAR  

5.4 Conduct strategic impact assessment of Covid-19 on residents and 

Council services 

May 2023 Lorna Quinn 

5.5 Consider further service developments to ensure differentials in access 

for certain patient cohorts are removed, for example by segmenting our 

waiting list based on wider patient needs. 

March 2023 Michael Wright, 

TRFT 

Develop the 

Pharmaceutical 

5.6 Host stakeholder consultation to support needs assessment January 2025 Lorna Quinn, 

RMBC 



 

Needs 

Assessment. 

 

5.7 Publish updated Rotherham Pharmaceutical Needs Assessment September 2025 Lorna Quinn, 

RMBC 

Work in 

partnership to 

further develop 

the Rotherham 

Data Hub and 

assess 

population 

health. 

5.8 Work with partnership steering group on annual refresh and 

development of the JSNA.  

April 2023 

April 2024 

April 2025  

Lorna Quinn, 

RMBC 

5.9 Launch annual training and promotion of the JSNA across the 

partnership 

October 2022 

October 2023 

October 2024 

Lorna Quinn, 

RMBC 

5.10 Monitor population health through Outcomes Framework and report any 

emerging issues to the board 

Ongoing Becky Woolley, 

RMBC 

 

 


